The Canadian Centre for the Study of Co-operatives presents

CO-OP
CONVERSATIONS

A casual online gathering for co-operative professionals to
learn from others in the field and exchange information

RETHINKING GOVERNANCE:
LESSONS FROM UFA’S 10-YEAR

GOVERNANCE REVIEW PROCESS
FEATURING BOB FINK

Date: Wednesday, February 5
Time: 12:00 - 1:00 PM CST
(Saskatchewan time)
Where: on Zoom (free to attend)

From the outside, most co-operatives look a lot like any other kinds of business. The
co-operative difference only really comes through when you look inside and examine
the way the organization is governed. These governance practices are the difference
between a successful co-operative that evolves with its members' changing needs or
one that loses focus and drifts away from its purpose. In this Co-op Conversation,
United Farmers of Alberta Chief Corporate Affairs Officer Bob Fink will discuss UFA's
Democratic Structure Review, a top-to-bottom process review of its material
governance practices occurring every 10-years. He will also share some lessons and
considerations from this review process.
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