The Canadian Centre for the Study of Co-operatives presents

CO-OP
CONVERSATIONS

A casual online gathering for co-operative professionals to
learn from others in the field and exchange information

FEATURING EILEEN MARY HOLOWKA

Date: Wednesday, April 1
Time: 12:00- 1:00 PM CST
(Saskatchewan time)
Where: on Zoom (free to attend)

The Creative industry is consistently challenged with precarity. In traditional studios, workers are
disposable - between 2022 and 2025, there were more than 35,000 layoffs in games (which equates to
about 28% of the workforce in the past two years), with marginalized developers often first to go.
Creative Studios are also prone to starting up then dissolving; however, they rarely fail because of their
creative work or ideas. They fail because of undefined governance, conflict, communication problems,
and unsustainable working conditions. The co-operative structure can address many of these issues.

In this Co-op Conversation, join eileen mary holowka, co-executive director of Baby Ghosts, for a brief
introduction to their work in building cooperative infrastructure throughout the Canadian video games
industry through providing cooperative education to game developers, and how this can be applied to
other creative fields.
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